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The Varneﬁ PuBIic School

District School Safety Committee Agenda

Date: Friday, February 20th, 2026
Location: Administration Building 11211 Clematis Lane Houston, TX 77035
Time: 10:00 am-11:30 am

Chairperson: Jaime Rangel
Note-taker: Miesha Thorne

Intended Outcome(s):

e Provide essential processes according

to the Texas School Safety Center

e How Varnett Public School aligns with

the Texas School Safety Center

Norms:

e Be Active
e Be Open
e Keep Confidentiality

Allotted Time | What How
5 minutes Welcome e School Safety Chair opening remarks
5 minutes September 15th, 2025 e Summary of action items from the previous meeting
Meeting Minutes and e Approval or correction of the meeting
Approval
15 minutes Safety Updates and e Region 4 Safety Audit, December 2025
Reports e Health Office Report (injuries, health emergencies, etc.)
e Maintenance & Facilities Updates (lighting, fencing, etc.)
e Behavioral Incident Report Summary (if available)
10 minutes Review of Current Safety e Updated Multi-hazard Emergency Operations Plan (EOP)
Protocols e Emergency drills — recent or upcoming
30 minutes Safe and Supportive e Security improvements or concerns
School Reporting e Crisis response planning and communication -
Reunification plan
e Five Stones/Centegix
e Review of recent safety incidents (without student names)
10 minutes Campus Events Safety e School events requiring additional security
Needs e Seasonal/weather-related preparedness
e Any parent/community concerns
10 minutes Safety Committee e Assigning follow-up tasks
Members Action ltems e Setting deadlines
e Person(s) responsible
5 minutes Next Meeting e Confirm date/time/location of next meeting
Date/Adjournment e Closing remarks
e Adjournment
Attachments
e Previous meeting minutes
e Region 4 Safety Audit Results
e Emergency drill schedule
e Behavior data summary




